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This document is a statement of the aims, principles and strategies for:
Positive Handling
at
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Linking with our Vision — Reaching together with Love, Joy and Peace (Galatians 5:22-23)

To provide a caring, Christian ethos for the school, which inspires and excites a shared
enthusiasm for life and learning.

At Ivington CE Primary and Pre-school, through our strong Christian ethos and focus on nine
important Christian values, we are committed to providing a deeply nourishing, spiritual, ambitious,
and broad curriculum.

Our motto, ‘Reaching together’ underpins our belief in equality of opportunity for all, where we
actively endeavour to promote understanding and appreciation of our diverse society and give
each child a special place in the world where they feel valued, essential to our community and
equipped with the necessary skills to make a positive contribution.

We perceive our role to be opening a ‘Window on the World’, through which our pupils are actively
encouraged to develop respect for the beliefs and cultures which enrich their everyday lives and
encourage others to do likewise.

We strive to eliminate inequality through our deep Christian ethos of respect and understanding of
all groups in society, which ensures that everyone at Ivington will be treated fairly despite his or
her creed, colour, disability, or gender.

More details are available in our Inclusion, Racial Equality and Equal Opportunities policies.

The health, safety, and welfare of all the people who work or learn at our school are therefore of
fundamental importance. We aim to provide a safe, secure, and pleasant working environment for
everyone. The governing body, along with the LA, takes responsibility for protecting the health,
safety and welfare of all children and members of staff.




It is a primary aim of our school that every member of the school community feels valued
and respected, and that each person is treated fairly and as an individual.

We are a caring community, whose values are built on Christian morality, mutual trust and respect
for all. The school aims to promote an environment where everyone feels happy, safe and secure.

Aims and Expectations

e lvington Primary School has a number of school rules, but the primary aim of the school is not a
system to enforce rules. It is a means of promoting good relationships, so that people can work
together with the common purpose of helping everyone to learn. This supports the school
community in aiming to allow everyone to work together in an effective and considerate way.

e The school expects every member of the school community to behave in a considerate way
towards others.

e We treat all children fairly and apply this in a consistent way, ensuring reasonable adjustments
are made for children with Special Educational Needs and disabilities (SEND) or Social,
Emotional, Behaviour Difficulties (SEBD).

e \We aim to help children to grow in a safe and secure environment, and to become positive,
responsible and increasingly independent members of the school community.

e The school rewards good behaviour, as it believes that this will develop an ethos of kindness and
co-operation. This is designed to promote good behaviour, rather than merely deter anti-social
behaviour.

e The school continues to follow a ‘Reaching Together Code of Conduct’ which is displayed
throughout the school.

« At Ivington CE Primary & Preschool, we set and encourage high expectations of behaviour for all
our children and communicate this clearly to parents. We work closely with families and are
relentlessly positive in our approach.

Managing Behaviour

We understand that throughout a child’s school life there may be occasions when they display
challenging behaviour that can impact on themselves or on those around them, we always try to
understand why they behave in the way they do and deal with children in ways that are sensitive
to the individual.

When managing challenging or unsafe behaviour, we:

» Always remain calm and objective

* Anticipate inappropriate behaviour and try to prevent it from occurring

» Make the distinction between the behaviour and the pupil

» Identify the root cause of the problem and talk to pupils individually without an audience
» Demonstrate empathy by reflecting back their viewpoint and defuse the situation

* Discuss the consequences of their actions and give pupils choices

* Help them to realise that they are in control and can bring about a change

* Always focus upon the positive

For further information about our approach to behaviour management please see our
Relationships Policy.




At Ivington CE Primary & Preschool, we also recognise that there may be occasions when a
child’s behaviour is unsafe and a more specific and direct approach will need to be implemented
such as positive handling in order to ensure the child and those around them are safe. We are fully
committed to ensuring this is used as a last resort and therefore this policy should be read in
conjunction with our Child Protection and Relationships policies.

The Legal Framework

Positive handling should be limited to emergency situations and used only in the last resort.
Under the Children Order 1995, it is only permissible as described under the heading "Physical
Control". Article 4 of the Education Order 1998 clarifies powers that already exist in common law.
It enables trained staff in the school, authorised by the Headteacher, to use such force as is
reasonable in the circumstances, to prevent a pupil from:

« Committing an offence

» Causing personal injury to, or damage to the property of, any person (including the pupil himself)
* Engaging in any behaviour prejudicial to the maintenance of good order and discipline at the
school or among its pupils, whether during a teaching session or otherwise.

Definition of Positive Handling

At lvington CE Primary & Preschool, positive handling is the positive application of reasonable
force with the intention of protecting the child from harming themself or others or seriously
damaging property.

No legal definition of “reasonable force” exists; however, for the purpose of this policy and the
implementation of it in lvington CE Primary & Preschool, the clarification provided in the DfE
guidance document ‘use of reasonable force’, 2013 is used:

What is reasonable force?

a) The term ‘reasonable force’ covers the broad range of actions used by most teachers at some
point in their career that involve a degree of physical contact with pupils.

b) Force is usually used either to control or restrain. This can range from guiding a pupil to safety
by the arm through to more extreme circumstances, such as breaking up a fight or where a
student needs to be restrained to prevent violence or injury.

c) Reasonable in the circumstances means using no more force than is needed.

d)As mentioned above, schools generally use force to control pupils and to restrain them. Control
means either passive physical contact, such as standing between pupils or blocking a pupil's path,
or active physical contact such as leading a pupil by the arm out of a classroom.

e) Restraint means to hold back physically or to bring a pupil under control. It is typically used in
more extreme circumstances, for example when two pupils are fighting and refuse to separate
without physical intervention.

f) School staff should always try to avoid acting in a way that might cause injury.

g) It is acknowledged that in extreme cases it may not always be possible to avoid injury as an
accidental consequence of the intervention.

General Policy Aims

Staff at Ivington CE Primary & Preschool recognise that the use of reasonable force is only one of
the last in a range of strategies available to secure pupil safety and well-being.

Specific Aims of the Positive Handling Policy

* To protect every person in the school community from harm.




* To protect all pupils against any form of physical intervention which is unnecessary,
inappropriate, excessive or harmful.

* To provide adequate information and training for staff so that they are clear as to what
constitutes appropriate behaviour and to deal effectively with violent or potentially violent
situations.

Why Use Positive Handling?

Positive handling should avert danger by preventing or deflecting a child’s action or perhaps by
removing a physical object, which could be used to harm him / herself or others. It is only likely to
be needed if a child appears to be unable to exercise self-control of emotions and behaviour. It is
not possible to define every circumstance in which positive handling would be necessary or
appropriate and staff will have to exercise their own judgement in situations which arise within the
above categories. Staff should always act within the School’s policy on behaviour, particularly in
dealing with disruptive behaviour. Staff should be aware that when they are in charge of children
during the school day, or during other supervised activities, they are acting in loco parentis and
should, therefore, take reasonable action to ensure pupils’ safety and well-being. Failure to
positively handle a pupil who is subsequently injured or injures another, could, in certain
circumstances, lead to an accusation of negligence. At the same time staff are not expected to
place themselves in situations where they are likely to suffer injury as a result of their intervention.

Alternative Strategies

There are some situations in which the need for positive handling is immediate and where there
are no equally effective alternatives (e.g. is a pupil is about to run across a road). However, in
many circumstances there are alternatives e.g. use of assertiveness skills such as:

« an instruction being repeated until the pupil complies

+ use of a distracter, such as a loud whistle, to interrupt the behaviour (such as a fight) long
enough for other methods of verbal control to be effective

« withdrawal of attention (audience) e.g. if an action such as damage to property is threatened

« other techniques designed to defuse the situation, such as the avoidance of confrontation, or use
of humour (in these cases the incident can be dealt with later when emotions are no longer
running high)

* the employment of other sanctions consistent with the School’s policy on behaviour.

Use of Positive Handling

Positive handling should be applied as an act of care and control with the intention of re-
establishing verbal control as soon as possible and, at the same time, allowing the pupil to regain
self-control. It should never take a form which could be seen as a punishment.

Named and trained staff are only authorised to use reasonable force in applying positive handling,
although there is no absolute definition of this, as what constitutes reasonable force depends upon
the particular situation and the pupil to whom it is being applied.

Wherever possible Physical Restraint should only be used by those with appropriate training.

However, it is acknowledged this may not always be possible and physical restraint may be used
as an emergency measure by someone without appropriate training to ensure the safety of
children in their care. Any physical intervention should be conducted making reasonable
adjustment for students with SEN or disabilities. The child’s Plan will take this into account. In this
instance, someone with appropriate training should be called for immediately.

However, as a general rule, only the force necessary to stop or prevent the behaviour should be
used, in accordance with the guidelines below. There are some forms of physical intervention,
which may involve minimal physical contact, such as blocking a pupil’s path or the staff member
physically interposing him or herself between the pupil and another pupil or object. However, in




some circumstances, direct physical contact may be necessary. In all circumstances other
methods should be used if appropriate or effective positive handling should be a last resort.

When positive handling becomes necessary:

DO

* Tell the pupil what you are doing and why

* Use the minimum force necessary

* Involve another member of staff if possible

* Tell the pupil what s/he must do for you to remove the restraint (this may need frequent
repetition)

» Use simple and clear language

* Hold limbs above a major joint if possible e.g. above the elbow

* Relax your restraint in response to the pupil’s compliance

DON'T

* Act in temper (involve another staff member if you fear loss of control)

* Involve yourself in a prolonged verbal exchange with the pupil

* Attempt to reason with the pupil

* Involve other pupils in the restraint

» Touch or hold the pupil in sexual areas

* Twist or force limbs back against a joint

* Bend fingers or pull hair

* Hold the pupil in a way which will restrict blood flow or breathing e.g. around the neck

Actions After An Incident

» School keeps a record of all incidents where physical intervention involving the use of force
against resistance from a child has been necessary (see Appendix 1).

 The record should be completed by the end of the working day on which the Incident took place.
» A member of the Leadership Team will be told at the earliest possible time after an incident.
* Parent/carers will be informed.

» The adult involved may seek guidance from a senior colleague and/or their trade union
representative before filling in their report.

* In line with our commitment to working with parents, we aim to maintain an open discussion
during any relevant procedure which may follow an incident.

» School will regularly review the number and type of incidents in which physical intervention
and/or restraint has been necessary. This will be used to ensure that there is adherence to this
policy and to identify improvement needed in other policies and procedures of the school.

If the behaviour is part of an ongoing pattern it may be necessary to address the situation through
the development of an individual behaviour support plan, this may also include regular pastoral
support meetings, or other strategies agreed by the SENCO.

It is also helpful to consider the circumstances precipitating the incident to explore ways in which
future incidents can be avoided. All incidents should be recorded immediately so that in the event
of any future complaint a full record is available.

Risk Assessments

If we become aware that a pupil is likely to behave in a disruptive way that may require the use of
reasonable force, we will plan how to respond if the situation arises.
Such planning will address:




*Management of the pupil (e.g. reactive strategies to de-escalate a conflict, holds to be used if
necessary) *Involvement of parents to ensure that they are clear about the specific action the
school might need to take (Behaviour support plan, see appendix 2)

*Briefing of staff to ensure they know exactly what action they should be taking (this may identify a
need for training or guidance)

+Identification of additional support that can be summoned if appropriate

Complaints

A clear positive handling policy, adhered to by all staff and shared with parents, should help to
avoid complaints from parents. It is unlikely to prevent all complaints, however, a dispute about the
use of force by a member of staff might lead to an investigation, either under disciplinary
procedures or by the Police and social services department under child protection procedures. It is
our intention to inform all staff, pupils, parents and governors about these procedures and the
context in which they apply.

Trained Staff;

Mrs Sarah Gurney

Mrs Sadie Bray

Miss Rhiannon Thomas
Mrs Nichola Lewis

Mrs Nicola Yarnold
Miss Modie Rounds
Miss Fiona Layton

Mrs Linsey Lawrence




Appendix 1

Record of Restraint

Date/time of Incident:

Pupil Name:

Members of staff
involved:

Adult withesses:

Child witnesses:

Outline the event leading
up to the restraint

Outline the incident of
restraint including the
restraint method used

Outline immediately what
happened after the
restraint

First aider that looked
over pupil and their
observations

Parents




Date and time the
parents were informed:

Who informed the
parents?

Outline of parents
response

Parents/Carers Signatures

Name: .......ccoceeiiiiiii, Signature: ......cccceeeiiiiiiee Date:.ooiiiiiiii
Name: ..., Signature: .......cccoeeiiiiii Date:...ooooviiii
Name: .......cccceeeiiiiiii Signature: ......cccooeeeiiiii, Date:..ccooviiiiii,

Signatures of staff completing the report:

Name: .......ccoceeiiiiiii, Role: ..o, Signature: ......ccooeeeieiiiiin
Dater.....ccoovviiiiiinn.

Name: ......ccooeeiiiiiiie, Role: ..o, Signature: ......cccooeeiiiiiie
Dater....cooviiiii

Name: ......cccoceiiiiiiii, Role: ..o, Signature: ......cccceeeiiiiiiie




Appendix 2- Example of a Behaviour Support plan

***’s Support Plan for

J Prevention / Proactive

* Working in a group of 3 with an adult
supporting

* If there is a supply having consistent
support

= Maths - working alongside, guided
practise first and then independent.

during lessons

Ithan will ask for help.
* Brain break before lunch (work
completed)
Behaviour Reactive strategy
Low-leve! disruptive behaviour e Gentle reminder
Fidgeting, walking around back e Allow fidgeting if not disruptive
of classroom, making sounds e Teacher askes to stop

3) walk around In
4) An opportunity

Continue behaviours from above
Refusal to follow instructions
Leaving classroom

Defiance — refusing to work or

e Time out of classroom
e Follow removal strategy
e Phone call home to inform mum

hurting someone else, damage 1o
school property, bullying,
homophobic/racist name calling)

work with someone
Climbing on apparstus
Offensive Language
Repeated stage 3 behaviours * Phone call home to Inform mum
® Work outside of classrocom (session/ day)
internal exclusion
Stage 4 behaviours (purposefully ® Invite mum in for a meeting and other services

to help
Fixed term exclusion

' Things to note:

Removal Strategy:
1. Asked by a member of the class team to leave the
classroom with them.
Restorative conversation to take place.
Settled back in class.
Incident logged on CPOMSs.
If he will not comply with removal strategy then call
SLT (Rebecca/Nimesha/Matthew/Jubeda).

nwewn

** can earn up to 20 mins free time each day. 1 minute
per tick earned. 10 possible ticks earned for completing
work. 10 possible ticks earned for good
attitude/behaviour.




